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Coast Guard Captain of the Port and port stakeholders serving on Area Maritime Security Committees, who
could use it in such security 4 planning efforts as the development of an Area Maritime Security Plan. The first
assessments began in August 2002; the Coast Guards goal was to 5 complete them at all 55 ports by the end of
2004. To further refine the approach before assessing megaports such as New York New Jersey or Los Angeles
Long Beach, as well as to give the program a chance to build additional assessment teams to perform the
work, the Coast Guard decided to try out the approach at medium-sized ports first such as San Diego and
Boston. Under the time frame the Coast Guard adopted, officials expected to conduct assessments of 8 ports in
2002, 18 in 2003, 6 and 24 in 2004. Several actions taken by port stakeholders led to substantial changes in Need
to Incorporate Work the approach. One of these developments was that many port stakeholders Done by
Others and were starting or completing assessments on their own. Stakeholders, such Correct Shortcomings in
as port authorities, and owners and operators of facilities and vessels Contractors Assessments began
conducting assessments in order to identify security vulnerabilities Led to Revisions in the of their assets or to
meet application requirements for federal grants. In Approach some cases, initial assessments were performed
shortly after the September 11, 2001, terrorist attacks and were followed by more comprehensive assessments
conducted either on their own or by 4 The Captain...
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